
 

 

 

 

 

Turning Brexit into an Opportunity  end June 2016 

Turning Brexit into an Opportunity 

 

The business context will be dominated by uncertainty writ large for the foreseeable future. 
  
Across political, economic, and social influences, uncertainties will affect markets and businesses 
in ways not currently foreseen. Big shocks to the system.  Sudden change following the “Leave” 
result of the Brexit referendum.  
 
How can organisations turn this into an opportunity? 
 
 

Questions to consider on a scale of 1-10: 
(1=low, 10=high) 
 

1. How match-fit are we for change i) as an organisation?     

       ii) as individual senior managers?     

2. In a "ready / fire / aim" sense, how agile are we in adjusting business 
plans as market fundamentals / other drivers move? 

    

3. How strong is our appetite for change?     

4. What's the scale of the **macro market / economic / political / social 
drivers affecting our business? 

    

5. How well will we keep abreast of these **drivers and share key issues 
among our senior leaders in a timely way? 

    

6. How well equipped (skills / experience / behaviour / capacity) are we?     

7. How conducive is our culture to respond to change appropriately?     

8. How effective is our communication to take people with us in our new 
business context:  i) Internally? 

    

     ii) Externally?     

9. How well are we using the potential in all our people to maximise 
value creation, as well as manage the risks Brexit presents? 

    

10. How confident am I in our ability to meet the challenges of the Leave 
result in the Brexit referendum? 

    

 

 
Action Planning at pace 
 
Given the above, is there a need to make changes to our organisation to be able to respond to 
future challenges and opportunities successfully? If yes: 
 
1.  What needs to change? 

2.  What will we do, by when, and by whom? 

3. What support do we need? 

Score 

TODAY 

TARGET 

Score 


